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AGENDA SUMMARY 

DAY 1 – Wed., April 17 – Town Hall Meeting 1:00 to 4:30 p.m. 

1:00 – 
1:15 

Welcome and Introductions MCOG Executive Director  
MCOG Chair & Directors 
Fort Bragg City Council Member 
Caltrans District 1 
CTC Commissioners 
Tribal Council members 

1:15 – 
1:25 

Overview of the Mendocino Region 
Nephele Barrett, MCOG Exec. Director 

1:25 – 
1:50 

State Highways & Projects – Connecting our 
Communities  
 Blues Beach Update
 Stakeholder Engagement
 Mitigation

 Major Projects

Brandon Larsen, Deputy Director, 
Planning & Local Assistance 

Jaime Matteoli, Corridor Manager, 
Caltrans District 1 

1:50 – 
2:10 

Mendocino County Resource Conservation District 
– Enhancing & Preserving What We Love
 Environmental mitigations & partnerships

 Willits Bypass mitigation

 Eel River

Stephanie Garrabrant-Sierra, MCRCD 
Executive Director 

2:10 – 
2:20 

BREAK 

2:20 – 
2:45 

Projects & Issues in Unincorporated Mendocino 
County – Big Responsibilities on a Small Budget 
 Major projects
 Climate threats
 Restoration efforts
 System preservation & SB 1 revenues

Rygg Larsen, Mendocino County 
Department of Transportation 

2:45 – 
3:45 

Regional & City Projects – Improving Our 
Communities Across Modes 
 Covelo Trail Project
 Noyo Harbor Circulation
 Streetscape Projects
 Great Redwood Trail Implementation
 Coastal Trail
 Walkable city streets
 Major Projects

Nephele Barrett, MCOG Exec. Director 
Chantell O’Neal, Assistant Director, 

Engineering Div., City of Fort Bragg 
Dusty Duley, Community Devt. Director, 

City of Willits 
Tim Eriksen, Director of Public Works, 

City of Ukiah 
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3:45 – 
4:10 

Transit and ZEV Conversion – A Rural 
Perspective 
 North State ZEV Working Group - infrastructure

 MTA – solar-electric fleet transition

 North State Transit Working Group – vehicles & fuels

 Fort Bragg PD – battery-electric fleet vehicles

Janet Orth, MCOG Deputy Director & CFO 
Bob Butler, Mendocino Transit Authority 
James Sookne, MCOG Program Manager 
Fort Bragg Police Department 

4:10 – 
4:30 

Public Comment 

4:30 – 
5:30 

Optional Coastal Trail Walk - from Town Hall 
Turn around at Mill Pond or option to walk to 
reception 

5:30 – 
7:30 

Reception at Noyo River Grill 
1011 S. Main St., Fort Bragg 

DAY 2 – Thurs., April 18 – Project Bus Tour 8:30 a.m. to 12:00 p.m. 

8:30 Gathering & Opening Remarks 
Gather at Fort Bragg Town Hall for 
complimentary coffee & pastries 

9:00 Tour Begins Leaving promptly at 9am 

12:00 Tour Ends Return to Fort Bragg Town Hall 


